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Images of substation incidents – a guy getting zapped at a 

panel, an explosion, an engineer energizing a substation and it 

causing shorts, a hand pulling a lever that triggers a short 

etc. 

 

NARRATOR 

The top priority of Testing and Commissioning 

Engineers is safety. Even a small error can lead to a 

costly incident; damaging equipment, delaying 

schedules, causing injury - or even fatality.   

 

Image of an ambulance racing down a highway with lights 

flashing. 

 

NARRATOR 

Electrical Engineers have a great responsibility, and 

need not only technical knowledge, but also to have a 

work ethic and attitude that allows them to perform at 

their very best each and every day- to ensure safety, 

maximize efficiency, and strive to improve via a 

growth mindset. 

 

T&C Engineers in a tailboard, working on job site. 

 

NARRATOR 

TRC Power Academy’s philosophy emphasizes excellence 

not only as a daily practice- but as a state of mind. 

The Performance Excellence course, offered as part of 

the multi-week academy training, gives students the 

psychological and mental tools to grow into their 

potential, enhancing their performance capabilities 

toward mastery. But all Academy courses give students 

an understanding of not only what is required to 

achieve success, but why, which inspires consistent 

growth and improvement.   

 

TRC classroom training footage. 

 

NARRATOR 

Electrical engineering work can be challenging, and 

potentially dangerous. The TRC Power Academy courses 

provide world class technical training, but also the 



tools to confront difficulty, to believe in themselves 

and their growth potential, to challenge themselves to 

learn and improve and to achieve excellence. 

 

Cinematic beauty shots of substations and engineers at work.  

 

 

TRC SAFETY VIDEO narration script 3.1.21 
Narration copy for company-wide safety/Human 

Performance refresher 

By Jonathon Stearns 

 

 

SCENARIO 1 – DAVE 

Engineer DAVE SMITH is having a family crisis at home. 

Already running late for work, he leaves in an agitated 

state of mind, the crisis unresolved. 

 

Dave is normally a calm and rational guy, but on this 

day he is very distracted by upsetting circumstances in 

his personal life. He almost gets into an accident on 

the way to work.  

 

In the Pre-Job Brief, Dave is not giving it his full 

attention. He misses an important detail regarding a 

change in the tasks for the day. 

 

Dave signs off on the tailboard, but is so distracted 

he has missed the change in the task plan. 

 

During the day, the still unresolved family crisis 

continues to distract Dave. He becomes embroiled in 

heated text exchanges, his personal life spilling into 

his work day.  His co-workers, largely unaware of the 

crisis as Dave is a private person, pressure him to 

complete his task so they can move forward.  

 

Although Dave is an experienced engineer who has 

performed similar tasks on numerous occasions…  

 



…he neglected to factor in the change that was gone 

over in the tailboard, and there is an incident. 

 

What could have been done to prevent this incident from 

happening? Dave is a well-trained and experienced 

engineer, but in this case his emotions got the better 

of him. It affected his ability to maintain safe 

practices, which led to a dangerous and costly 

incident. Should Dave have let his team mates know he 

was feeling agitated? Should he have left work early to 

deal with crisis, or have taken the day off? Should he 

have avoided texting at work?  

 

 

 

SCENARIO 2 - MIKE 

 

NARRATOR 

Mike Jones is working on a job that is behind schedule. 

A supply chain error caused a delivery of the incorrect 

components to the job site, components the team needed 

to complete their work. As a result they were pushed a 

full day behind schedule until the correct parts were 

delivered. 

 

To add to the pressure, a separate contractor hired by 

the client is scheduled to arrive the next day, and 

Mike’s team needs to finish their project to make way 

for the new team. The supervisor has privately started 

to consider the need to have the team work overtime. He 

is already overbudget and hopes they can finish on 

time. 

 

Meanwhile, Mike’s 11-year -old son is scheduled to 

start as the pitcher for his little league team for the 

very first time.  

 

Mike is a good Dad and has been practicing with his son 

every evening. Being there for his son’s debut as a 



starting pitcher is deeply important to him, and to his 

son. 

 

The Supervisor comes to tell the team they will have to 

complete the task before leaving for the day. The 

client’s other team is arriving in the morning and 

needs the tasks to be completed. It looks like that 

will require them to stay late and work overtime. Mike 

tries to express to the supervisor his dilemma, but 

supervisor says he doesn’t know what to say. Before the 

conversation goes any further, the supervisor gets a 

call and has to step away. Mike is frustrated but 

decides working faster is the only solution, and re-

doubles his efforts. 

 

Mike is feeling pressure. If he completes the work 

quickly, he can make his son’s  baseball game. He 

decides he has no choice, and accelerates his pace. As 

he is rushing, he mis-identifies a circuit and labels 

it incorrectly. 

 

Mike’s team mate Bob understands Mike’s need to hurry 

but is not completely comfortable with it. But they 

have worked together for a few months, have gone out 

for a beer after work a few times…  and Mike is a good 

guy and has always been reliable. Bob suggests they do 

one last verification before energizing the circuit, 

but Mike pushes forward, certain of his own efficiency. 

Bob gives Mike the benefit of the doubt, and will soon 

regret it. 

 

What steps could have been taken to prevent this 

incident? Should Bob, who had doubts, have stopped the 

operation and insisted they do another check? Should 

the supervisor have heard Mike’s concerns and spent 

more time trying to find a solution? Should Mike, who 

was in such a hurry, have made other arrangements so he 

could have the time to correctly complete the task? 

Should Mike’s need to leave the job on time have been 

addressed first thing in the tailboard?  



 

SCENARIO 3 - FRED 

 

 

NARRATOR 

FRED likes to push the bounds. 

He likes to live life to the fullest, and often feels 

like he is indestructible. 

 

Fred is a talented young engineer, and is a vital 

member of his team.  

 

Their current project involves a lot of repetitive 

tasks. The team is working adjacent to energized 

equipment, requiring them to follow strict safety 

protocols and utilize HP tools for each step. At times 

it is tedious work.  

 

This it is the fourth day on the task, and working in 

the hot sun only adds to the challenge.  Fred was well 

trained and had been working as an engineer for over 

two years, still the junior member of the team. He was 

careful, having heard many stories of incidents on job 

site, some ending in fatality.   

 

But in his mind he believes it could never happen to 

him. 

 

As the day goes on, the task repetition, coupled with 

the relentless summer heat gets the better of Fred. He 

decides to skip a small step in the task (TBD), to cut 

a corner that he is confident will not have 

consequence.  

 

Unfortunately, Fred’s over confidence resulted in an 

incident. Fred’s sense of indestructability went up 

against the real hazards of the work. He believed he 

could take a risk, and it resulted in him getting a 

serious injury, putting his team at risk, damaging 

equipment, and damaging his and the company’s 



reputation. Everyone is capable of making a mistake, 

but Fred’s mistake was to think it could not happen to 

him. 

 

 

END 

 

 

 

 

 

 

FOCUS – Training for the Evolving Power Grid  
FF SCRIPT for July 23 2021 

Written by Jonathon Stearns 

 
 

MONTAGE of POWER GRID IMAGES from a large office building to a 

farm house. 

 

NARRATOR 

The power grid is a vast, interconnected network 

delivering electricity to every corner of the country. 

From large office buildings to remote farm houses, 

people expect the lights to come on when they flip the 

switch. 

 

A T&C Engineer working at a substation, testing a panel. 

 

NARRATOR 

Testing and Commissioning engineers play a vital role 

in the safe and efficient operation of substations and 

other vital elements of the network. The power grid is 

constantly evolving and growing at different rates.  

Engineers need to be prepared to encounter a wide 

range of system configurations and equipment. 

 

Engineer working with modern day equipment – Doble(?), SCADA 

system etc.  

 

NARRATOR 



As technology and practices change, Electrical 

Engineers need training in both the latest techniques 

and practices,  

 

Image of an older substation (Atwater control house interior) 

 

NARRATOR 

as well as having a firm understanding of older 

systems and equipment they may encounter in the field.  

 

TRC Power Academy classroom footage. 

 

NARRATOR 

The TRC Power Academy provides training not only for 

new engineers, but refresher training for experienced 

professionals, keeping the network running smoothly 

and safely. Visit the TRC Power Academy web site for a 

list of course offerings. 

  

 

A SAFE AND RELIABLE POWER GRID 
Written by J. Stearns 

 

GRAPHIC: NIGHT satellite shot – THE EARTH turns as we look down 

on the USA, seeing the millions of lights  

 

NARRATION 

One of America’s strongest assets is our power grid.  

 

TRANSITION TO- 

 

INT. HOUSE- NIGHT 

A family watches TV. 

 

NARRATION 

Reliable and safe electrical power is almost taken for   

granted,  

 

CUT TO: A nicely lit street in a small town.  

 

NARRATION 

…but that can be attributed to the hard work and 

dedication of trained professionals…  

 

CUT TO:  DAWN- a landscape with a substation in the background. 

A TRC pickup truck is driving past. 

 



NARRATION 

…Electrical Engineers, keeping the grid going, around 

the clock, 365 days a year. 

 

CUT TO: Dramatic shot of a proud engineer in the field, 

surveying a job site. 

 

NARRATION 

The TRC Power Academy provides not only technical 

training, but training that builds individual 

character, allowing each student to thrive in their 

work environment 

 

MONTAGE of students at the academy getting training. 

 

 NARRATION 

With an emphasis on Human Performance training and 

character development, we provide students with the 

tools to be their best selves…to enter the workforce 

ready to handle any situation, dedicated to keeping 

the power grid running smoothly and safely.  

 

Baseball scene from POWER GRID video as hitter makes a hit. 

 

NARRATION 

Click to learn more about the TRC Power Academy! 

 

  


